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We are now living in 21% Century.....

<{|BANK BRI
The “Creative and Conceptual” Age
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BANK BRI

Industry 4.0 Revolution : Impacts Everyone from Any Sectors

Mechanization, Mass production,
water power, steam  assembly line,
power electricity

Computer and Cyber Physical
automation Systems

Industry 3.0 : Physical and cyber are 2 parallel worlds.
Industry 4.0 : Cyber and physical is an integrated world.



Megashifts in the Industry Revolution 4.0 Rsanker

Digitization, Mobilization, Augmentation,
Cognification, Disintermediation, Automation

Source : adopted PWC



Why Digital Transformation? [ BANK BRI

“The digital revolution is far more significant than

the invention of writing or even of printing”

(Douglas Engelbart —
early mouse computer inventor)

“The digital transformation is not about technology
is about redefining your value proposition”

(Jeanne Ross - MIT)



5 Domain dalam Transformasi Digital [Reankeri

From Passive Target...
...to Customer Network

From Defending...
...to Adapting

From Top Down Planning ...
...to Experimentation

From Product ...
...to Platform

From Silos ...
...to Strategic Asset

Source: David Rogers, The Digital Transformation Playbook
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Customers: From Passive Target...To Customer Network

Mass Market Model Customer Network Model
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Competition: From Product...to Platform

BANK BRI

“In the economy we’re in now, if you’re not a platform, you’ll be commoditized”

Platforms help users create
products, business, communities,
and networks of their own. It help
others build value

If it is open and collaborative,
those users may in turn add value
to the platform

Jeff Jarvis “What would Google do ?”

- Fred Wilson (Venture Capitalist)

amazon (o gle

You@® (O  (inteDd

airbnb
‘ traveloka¥® '@,
tokopedia

@ QOJek B Microsoft




[JBANK BRI
Digital Economy is....

....connected ....shared ....direct
7 Connect every device, "/ Useonlywhatweneed; . /  Bypass “the middleman”
system, and service we use ' pay as we go ' '

(¢) gojek
traveloka® ‘\ ki
I & airbnb |

Y

_ B AN .
....fransforming people’s lives i i > ¢
7 BECSE \  --iransforming soclety - . .iransforming business
{ Better convenience, choice \ Increased efficiency, economic : Greater customer loyalty, open i
and value development, and problem solving innovation, and resource abundance

SRIE,




The Digital Economy Should Be about Capital Creation, Not Extraction JBAnK BRI

Digital Econo i
! Exchange Value

c%‘ 9@ @\Qz/

@ airbnb

tokopedia

amazon
~—

Obitcoin

Promoting business Taking value from
activity on a wider scale other peoples
(as a platform) (as a predator)

Sources: Douglas Rushkoff, 13 Century Economics Will Fail The Digital Economy, 2016

- How do we help people create value rather than suck it out?

« How do we help businesses & neighborhoods circulate
value rather than suck take money off?

Supermarket open their parking lot on weekends to a farmers market

\ ...seen as a Partner

...rather than as
a competitor

Closing store Doesn't let
Walmart 9 because of 9 anyone else

bankrupted creating value
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BERANDA ' BERITA

Tak Mau Seperti Amazon, Tokopedia
Pilih Rangkul UMKM

Penulis: Desy Setyowati
Editor: Pingit Aria

Tokopedia sudah merangkul sekitar 5 juta mitra yang 70% di antaranya merupakan unit
bisnis baru.

William menyatakan, Tokopedia akan merangkul lebih banyak Usaha Mikro, Kecil,
dan Menengah (UMKM) ketimbang menjadi retailer dan membuat produk sendiri.
kata dia. "Tapi misi kami bukan retailer, tapi pemerataan digital."

Saat ini, Tokopedia sudah merangkul sekitar 5 juta mitra yang 70% di antaranya
merupakan unit bisnis baru. "Cukuplah Tokopedia menjadi perusahaan teknologi
yang membantu orang lain," ujarnya.

Kolaborasi Danone-AQUA dan
Tokopedia Dorong Pemberdayaan
Pengusaha UMKM Perempuan

April 2018 © 1377

CRIME

US authorities seize $19 million worth of bitcoins in dark web drug
probe

JULY 19, 2019, 7:40AM EDT

The U.S. government has seized $19 million worth of bitcoins from a drug trafficker, who allegedly laundered funds
through the cryptocurrency on the dark website known as "Silk Road."

$1Billion Bitcoin Shopping Spree to Hit Dark
Web in 2019: Research

Mark Emem




Innovation: From Top-Down Planning to Experimentation

Traditional innovation cycle

Observe  Generate Analyze Team Design  Build Launch  Customer
ideas & discuss decision product product & market response

Cost of learning

Innovation by rapid experimentation

Observe Generate Design Customer
ideas prototype response
& test

Cost of learning

<|BANK BRI

Big Bets Decision

Big tough call leadership

Fail Fast, and cheap

The Questioner-in-Chief




) ) R eAnK BRI
Data: From Silos...to Strategic Assets

©

PRESCRIPTIVE
ANALITYCS
‘ * Suggest decision making
options
[ * Mitigation of risk
* Predict eventin the future ¢ Show implication of
E/);'ﬁ,?\ EI(%%E'SC from h'istoricalll data deci'sion making options
¢ Optimize business
2 o S ; measurement from
- Know causes and insights of : . :
—<< historical data patterns
event from data
DESCRIPTIVE
ANALITYCS

¢ Analyze historical data

* Measure business performance

* Find facts of success or fail
visual

\nsieh®

Source: Gartner



. . R eAnK BRI
Value: From Defending ...to Adapting, From Industry ...to Arena

“..Competitive advantage is transient, not sustainable... Sustainable
competitive is not just ineffective, it’s actually counter productive...”

Transient advantages : “Continuous Reconfiguration”,
* Being alert to what is going on around you
- Having an external focus

« Being prepare to move early, before the warning sign is obvious, before it’s too late

\‘ \
(W |

Professor McGrath

PHILIPS
Companies in high-velocity industries must learn 1o cycle rapidly through the stages of

competitive advantage. They also need the capacity to develop and manage a pipeline of
initiatives, since many will be short-lived.

Create a Healthier
Future

Develop Builders of
Tomorrow

RETURNS

NOKIA

&

BlaCkBeffy LAUNCH RAMP UP EXPLOIT ucommuné OISENGAGE

Provide Urban
Mobility Solutions

&

Source: Telkom Schindler
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Everything we do start with WHY before How & What

ﬁ' "he who has why to live, can
bear almost any how"

Nietzsche

SUCCEED!




[JBANK BRI
People don’t buy what you do

They buy “why” you do it

-Simon Sinek-
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Case Start with WHY - Learn From Apple

EXHIBIT 1 | The Most Innovative Companies of 2018
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The Most Innovative Company with efficient R&D

Source : Bloomberg, 2013

Source: 2017 BCG global innovation survey.



Utamakan Yang Utama : The Paradox Of Excellence

B domg the WRONG thlng WELL mstead of domg the RIGHT thing POORLY"
s S e ——



. . . [JBANK BRI
Nurturing Growth Mindset : From Know-It Alls to Learn it Alls

FIXED MINDSET
MINDSET cHaracTERISTICS

SKILLS+INTELLIGENCE Pl UPDATED EDITION
CAROL S. DWECK, Ph.D.

mindset

THE NEW PSYCHOLOGY OF SUCCESS

EFFORT ARNING HOW WE CAN
LEARN TO FULFILL

‘ . OUR POTENTIAL o
CHALLENGES T - SHOW MORE GRIT /

MAIN CONCERN

H A
3 COMIES ]
wparenting " seanr
= N
«business <

*school

FEEDBACK ‘ joll ARN «relationships

*Through dlever rescarch studies and engaging writing,
 about our capubil

MISTAKES TREAT THEM AS A LEARNING e e

raen and which paths we take in life”
—Bikh, GATEIn GitgNote

make it happen.

positivity. inspiration. motivation.



Creating an
Innovation

Culture

Source: Dr. Waguih Ishak, McKinsey Quarterly, Sept 2017

Practicing ‘Innovation Parenting’ (innovation is
everyone’s Job)

Bust Hierarchy (let ideas flow)

Encourage the unreasonable (tolerance toward
failure and risk taking)

Don’t die of indigestion (commitment to allocate
resources)

Cultivate external relationship (everything we do
we can’t do it alone, focus on our strength)

22



“We cannot solve our problems with the same
thinking we used when we created them.”

-Albert Einstein-

23
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Digital Initiatives Model in Financial Industry

Still apply with no change

Changed by Fintech

« Service embedded in
scenario

+ Risk control based on real
transaction, manageable

« Acquire data move
efficiently

Source: Alipay, 2017

Regulatory
Compliance

Scenario-
Based

<] BANK BRI

« KYC

Anti Money Laundering
Risk Management
Information Disclosure
Investor Sustainability

Technology

Big Data — improve risk
assessment

Cloud make risk control
efficient

Biometric facilitate KYC for rural
Blockchain — trusted system

25




[JBANK BRI
Digital Strategy Framework

Digital First, Ecosystem First

gy B %

BUILD DIGITAL EMBED IN OUR

DIGITIZE CORE ECOSYSTEM CUSTOMER'’S LIFE

Digitize existing services Orchestrate ecosystems Launch new digital
and transactions (Bank as Platform) propositions
(Business Process) (Business Model)

é Digital as our DNA

26



[JBANK BRI
‘Digital as our DNA’

Customer
@@i}l centric mindset

Scalable, flexible & @ Data-driven
secured Technology Organization

Digital as
our DNA

Agile way of Ecosystem
Workin
g Partnership

(start-up culture)

27



& (R BANK BRI

BUILD DIGITAL EMBED IN OUR
cus i

Reshape the Distribution Strategy

BRImobile

“Advancing Your Life”
7 T

00GS = 9:41AM 4 58 %M

@ N

KJBRISPOT

Password

Challenge Code
UB2NETWW

Token Code

>
Q
L ]

\ C J

“Empower of our “Engage our customers

employees to better serve and personalize the

the customer” services”

28



. . . s [ReAnK BRI
BRILink - Empowering Indonesian Rural Economy

Elevate our Customer from Unbanked to Banked

BRI Initiatives for Micro & SME Empowerment

AgenBRILink @é%%

Layanan Transaksi Keuangan Tanpa Kantor

BRILink is being used to boost financial inclusion in
remote areas with the support from powerful network
by BRIsat empowering communication connectivity.

1

1

1

1

1

1

1

1

1

1

|

1

! # of Agents

i Growth 2018 43.5% YoY

| 401.550
1

i 279.750

1

1

1

! 69.552 84.550

1

: T

1

: 9M'16 2016 2017 2018
|

1

! Transaction Volume (Rp Triliun)

1

i Growth 2018 72.0% YoY 512,7
1

i 298

1

1

: s 139,1

1

: I T 1
| 9IM'16 2016 2017 2018
1
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Sabrina: Virtual Assistance for BRI Customers

Sabrina is a smart banking assistant via chat

® L )

' zh\g(r -

Information

Customer
Service

Personalized
Offer

Available at :

© O ®

Facebook Messenger
(Official Account Bank BRI)

Telegram Messenger
(@BANKBRI_ID_BOT)

Whatsapp Messenger
(+628121214017)

i

EMBED IN OUR
CUSTOMER’S LIFE

BUILD DIGITAL

DIGITIZE CORE e T
" o

g (R)eank eRI

KONTAK SABRINA
UNTUK INFO SEPUTAR
BANK BRI

e EVL
KANTORBRI | =
—_— | &
)
Ll
f

INFO PROMO & ol >
EVENT [
-
CHAT .

LANGSUNG
DENGAN
SABRINA E 1]
o

Temui SABRINA di akun BANK BRI: ] @

CONTACT BRI 14017/ 1500017 www.bri.co.id [§I BANK BRI W @promo_BRI

BANK BRI

30



Execute Open API for Digital Partnership with

Precision & Fast

i

DIGITIZE CORE

BUILD DIGITAL
ECOSYSTEM

i

EMBED IN OUR
CUSTOMER’S LIFE

API stands for 'application programming interface’ -It connects your business processes, services, content,and

data to channel partners, internal teams, and independent developers in an easy and secure way.

ISO 27001:2013

Certificate of Registration

INFORMATION SECURITY MANAGEMENT SYSTEM - ISO/IEC 27001:2013

/ Education Ecosystem\

odAe
: putne

Sahabat Keluarga

5 4N GRAMEDIA
S CRAVED

\_ Y )
f Fisheries Ecosystem\

%g@ﬁ .fm Croded

Kenelayanan

Jo; bakulikan, com eFiShery

N J

[ Oil & Gas Ecosystem; Transportation Ecosystem; etc ] -

BRI ap)

€]

Informasi Saldo

Informasi Mutasi

BritAma
Valas

Informasi Valas

BRIZBRI

Transfer antar Rekening BRI
BritAma
Valas

Transaksi Valas

Layanan T-Bank

Informasi Lokasi Kantor BRI E-Pay BRI

ATMBRI

Informasi Lokasi E-Channel BRI

“7BRI

Kartu Kredit BRI

BRIVA
Layanan BRIVA (BRI Virtual Account)

1572 BRI %3 BRI

Kredit Konsumer Kredit Micro dan Retail

Ggricultural Ecosysterh
AANT

. MUSIMMAS ASIAN

PRESERVING LIFE

Q)

inveéﬁee k
K Agritoo: j
m:intech & E-commerce\

tokopedia
LAZADA  Bukalapak
MODALKU

aaaaaaaaaaaaaaaaaaaa

BLANJA

inve‘.gt}ee
\_ /

Digital Partnership Model to connect with Fintech and create digital ecosystem.

BANK BRI
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Partnership With Fintech To Support Creative Industry KL

() ()

‘” Loan Disbursement
investree) ) R . IDR 62,8 Bn (1 year)
n BANK BRI f'l,

Name PT MA Name PT. MSC Name PT IDI

(ALY 18 Vendor Event Organizer Industry Type Vendor Advertising (AN 1-8 Vendor Event Organizer

Project Client PT HMS Project Client PT RB Project Client PT NI

Loan
Disbursement

Loan
Disbursement

Loan
Disbursement

IDR 550,000,000 IDR 1,248,000,000 IDR 365,000,000

-~
s= Financing Total 107

H Entrepreneurs



Official Store ol : % | : o) g BANKBRI
Indonesia Mall i G il ® e

Powered by BRI ; Kt s %ﬂ Sy ; Y " : o0 : @Indonesiqull
(SME’s Go Online) " Vont v P o AT : &,

Biolibli

https://www.blibli.com/anchor/ind
onesia-mall

. Transaction Increased
Indonesia Mall

awarded by The
Asian Bankers

Grand Launching

Indonesia Mall di 48%

Eastparc Hotel Jogja

18/10/18 #3 Best Official Store in Tokopedia

33




d
Become Digital in all Channels | (R eank eri

Launch New Digital Product for Untapped Market Segment

?pingg B ceria
{ o8 === = @ 7 Pepgp—

“Faster-Better-Cheaper”

® N
Ayo Gabung \
Ceria!
R ——— e Digital loan product with
ey “Mobile First” channel.

LOGIN

e Untapped new market
segments (IDR 500.000 - 20m)

Hah n Ll syarat dan

Saya telah membaca dan meny
ketentuan aplikasi Sahabat

34



Data-driven Organization
BANK BRI

BIG DATA Financial Services Support for Descriptive, Predictive, Prescriptive

Framework of Contextual Risk Management

e Enabling “Data-driven” decision for
Business.

e  Better Risk Profiling

e Better analysis and assessment

: . E : 2
= Y Jemm ) = bsi. ISO 27001:2013
Credit e . .
Fintech Seoring Partners Certificate of Registration
. JINFORMATION SECURITY MANAGEMENT SYSTEM - ISO/IEC 27001:2013 ° °
Services The First Bank with ISO
Certificate in Big Data

35



Merchant Assessment Services :
BRILINK Analytics To Optimize Agent BRILINK Acquisition

A FBI = Active User x Transaction x Fee

Agent BRILink Office BRI
Distance between Agent Nearest Agent to BRI Office
Goal: Find the Best BRILink Agent

@ :Agent NON BEP @)

Nasabah BRI

Customer to be Agent

: Agent BEP

:{‘ BRILINK ASSESSMENT SYSTEM

BRILINK
@ Market Filtering

Dashboard

Kanwil Kab Kota Kecamatan
Summary

PADANG B KOTA SOLOK 4 Lubuk Sikarah

Scoring

Agent Profile

Q Filter

Map Satellite

. Ki Hajar Deyya,

Rumah Gadang
Gajah Maharam

(5]

Market
Nearest Agent to Market

: Nasabah Potensial Agen
BRILINK

& PABName <] Logout

Pasar

PASAR HP Jaya Mp

E30

BANK BRI

Kontan.co.id

NEWS DATA FINANCIAL TOOLS

Masukkan kata kunci quote/berita

# INSIGHT INVESTASI NASIONAL INDUSTRI PELUANGUSAHA KEUANGAN INTERNASIONA

Selasa, 26 Februari 2019 | 12:19WIB | RD_PENDAPATAN TETAP 1 0.04%  USD/IDR 13.980 SUN ¢

KEUANGAN / EA

Transaksi agen BRILink tembus Rp 512,7
triliun sepanjang 2018 aons

[JBANK BRI

BRI Office

1
2,

New BRILink Agent

Financial
Simpanan (Rata Saldo) dan
Pinjaman (Plafond, Kolektibilitas)

Google Maps

Existing BRILink Agent




Fraud Detection Services : [R)BANK BRI
BRIForce Precision in Detecting Anomaly based on Customer Behaviour

Value Propositions

BRIForce detects REALTIME
anomalies for all customer
transactions in ATM, EDC,

eBanking.

Weight

Tunai Transaction Clustering by Channel

37



Credit Scoring Services :
Credit Risk Analytics - Early Warning System

A Beranda

|l Laporan Kinerja BRI v
@ Kinerja Per Produk v
2 i

Divisi CT

8 Laporan Per Rekening

Divi v
Funding WarRoom v
Administration v

A Home > Kinerja Divisi/Uker > Divisi CTF-EWS > Dashboard EWS
Tab board Early Warnin
e |
History Komposisi Risiko September 30, 2018
2018 Komposisi Risiko
45302
32.49%
2.11%
232
35,000 34047
31574%
September
EWS Pe Kanwil Sebaran Debitur Per KW
| Kanwil | Date
A~ Banda Aceh July 31, 2018 v | |F-Bandung
B Medan
=iy Debitur =+ Rekening
D -- Palembang
E-Dk
-l
F ~ Bandung
Q- KaNwIL
G~ Semarang H - Yogakarta
H Yogyakarta
10K

3~ KANWIL BANDAR LAMPUNG

K-~ Surabaya

L~ Banjarmasin

M -- Denpasar 4,050
N Manado

O~ KANWIL JAYAPURA 58

N~ Manado

{]BANK BRI

Key Highlights

Early Warning System is the
dashboard to predict the
potential first payment default
customers every month.

Kanca Unit Kerja Debitur
00025 -~ KC Garut (Konso... ¥ 00025 -- KC Garut -

Warna  Restruk Sektor Ekonomi Tgl_Realisasi TglJT Prediksi  Outstanding  Plafon Merah

MERAH  Yes Perdagangan Eceran Kaki Lima bar..  07/10/13 09/29/18 0.98 862,000,000 862,000,000 4

MERAH Yes  Perdagangan Eceran Sembako 05/25/15  08/25/18 0.95 430,000,000 430,000,000 a

MERAH No  Perdagangan Besar Tekstil Pakaia..  10/18/12  10/18/18 0.62 598,678,264 600,000,000 4

MERAH  No Perdagangan Eceran Alat Rumah T..  12/24/95 08/14/18 0.60 7,107,634 300,000,000 1

MERAH Yes  Perdagangan Eceran Bahan Konstr.  12/14/12  10/20/18 0.55 716,450,762 720,000,000 a

MERAH Yes  Perdagangan Eceran Spare Partn.. 05/06/04  06/20/19 055 60,380,413 140,000,000 3

KUNING No  Perdagangan Eceran MakananMin.. 08/31/15  08/30/18 048 600,000,000 600,000,000 [

KUNING Yes Perdagangan Eceran Sembako 102912 08/04/18 043 219,647,438 219,647,438 3

KUNING No  Perdagangan Eceran Bahan Bangu..  09/09/03  09/09/18 042 110,000,000 130,000,000 i

KUNING No  Perdagangan Eceran Sembako 04/01/11  04/22/19 036 500,000,000 500,000,000 n

KUNING No  Perdagangan Besar Dalam Negeri ..  02/27/01  01/20/21 031 809,737,614 972,000,000 2

KUNING No  Penjualan Suku Cadang dan Akses..  01/04/13  01/04/19 028 sas#AERE HERRERRE [

KUNING No  Perdagangan Eceran Komoditi Lain.. 08/16/01  03/16/19 026 13,070,954 ##snEHAE 1

KUNING  No Perdagangan Eceran P n D (Makan.. 04/15/11 04/14/19 0.25 #HBREBUE  FRBBBRBE 1

KUNING Yes  Perdagangan Eceran Bahan Bangu..  05/29/95  11/24/18 0.24 145,000,000 155,000,000 [

KUNING No  Perdagangan Eceran Spare Partn.. 02/27/13  02/27/19 020 #HERHERE FRERRERRE [

KUNING No  Industr plastik dan karetbuatan  01/29/13  01/25/19 020 FHEREAEE FREREEDE 1

HDAU  No  Industri Penerbitan 10/20/94  10/13/18 020 318,790,09 750,000,000 o

HDAU  No  Perdagangan Besar Tekstil Pakaia..  08/23/95  06/21/19 019 455212316 480,000,000 1

HDAU No Perdagangan Eceran P n D (Makan.. ~ 08/20/02 02/18/19 0.16 231,872,821 400,000,000 o

HDAU  No  Perdagangan Eceran Sembako 10/21/03  03/21/19 016 104,719,232 200,000,000 1

HDAU No  Perdagangan Eceran Sembako 05/24/04  08/10/18 015 196,080,421 200,000,000 [

HDAU  No  Perdagangan Eceran KakiLima Ko.. 03/31/15  03/29/19 015 993,046,714 HHEHEHHE 1

HDAU  No  Perdagangan Eceran Hasi Bumikh.. 05/10/11  05/05/19 0.14 200,000,000 200,000,000 o

- HDAU  No  Perdagangan Eceran Teksti, Pakai.  06/03/14  06/03/19 014 SHERAERE HEBRERRE 1
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