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We are now living in 21st Century…..
The “Creative and Conceptual” Age



Industry 3.0 : Physical and cyber are 2 parallel worlds.
Industry 4.0 : Cyber and physical is an integrated world.

Industry 4.0 Revolution : Impacts Everyone from Any Sectors
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Digitization, Mobilization, Augmentation,
Cognification, Disintermediation, Automation

Source : adopted PWC

Megashifts in the Industry Revolution 4.0



Why Digital Transformation?

“The digital revolution is far more significant than 
the invention of writing or even of printing”

(Douglas Engelbart – 
early mouse computer inventor)
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“The digital transformation is not about technology 
is about redefining your value proposition”

(Jeanne Ross - MIT)



5 Domain dalam Transformasi Digital

Source: David Rogers, The Digital Transformation Playbook

CUSTOMERS

From Passive Target...
 …to Customer Network

COMPETITION

VALUE

From Defending…
 …to Adapting

From Top Down Planning …
 …to Experimentation

INNOVATION

DATA

From Silos …
 …to Strategic Asset

From Product …
 …to Platform



Customers: From Passive Target…To Customer Network

Mass Market Model Customer Network Model
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Competition: From Product…to Platform

• Platforms help users create 
products, business, communities, 
and networks of their own. It help 
others build value

• If it is open and collaborative, 
those users may in turn add value 
to the platform

“In the economy we’re in now, if you’re not a platform, you’ll be commoditized”
- Fred Wilson (Venture Capitalist)

Jeff Jarvis “What would Google do ?”



Digital Economy is…. 



The Digital Economy Should Be about Capital Creation, Not Extraction 

Digital Economy 
Exchange Value 

Promoting business 
activity on a wider scale

(as a platform)

Taking value from 
other peoples 
(as a predator)

• How do we help people create value rather than suck it out?

• How do we help businesses & neighborhoods circulate 
value rather than suck take money off?

Supermarket open their parking lot on weekends to a farmers market

…seen as a Partner

…rather than as 
a competitor

Good quality Price affordable

Supermarket 
as a HUBSource of exchange Source of value creation

Good Customer & Communities

Closing store 
because of 
bankrupted 

Doesn’t let 
anyone else 

creating value
Sources: Douglas Rushkoff, 13th Century Economics Will Fail The Digital Economy, 2016





Innovation: From Top-Down Planning to Experimentation

Big Bets Decision

Fail Fast, and cheap

Big tough call leadership

The Questioner-in-Chief



Data: From Silos…to Strategic Assets

Source: Gartner



Value: From Defending …to Adapting, From Industry ...to Arena

“…Competitive advantage is transient, not sustainable… Sustainable 
competitive is not just ineffective, it’s actually counter productive…”

Professor McGrath

Transient advantages : “Continuous Reconfiguration”,  
• Being alert to what is going on around you
• Having an external focus
• Being prepare to move early, before the warning sign is obvious, before it’s too late 

Provide Urban 
Mobility Solutions

Develop Builders of
Tomorrow

Create a Healthier
Future

Source: Telkom
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Everything we do start with WHY before How & What
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People don’t buy what you do
They buy “why” you do it

-Simon Sinek-



Source : Bloomberg, 2013

Case Start with WHY - Learn From Apple

The Most Innovative Company with efficient R&D
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Utamakan Yang Utama : The Paradox Of Excellence

" doing the WRONG thing WELL instead of doing the RIGHT thing POORLY"



 Nurturing Growth Mindset : From Know-It Alls to Learn it Alls



Creating an 
Innovation 
Culture

 Practicing ‘Innovation Parenting’ (innovation is 
everyone’s Job)

 Bust Hierarchy (let ideas flow)

 Encourage the unreasonable (tolerance toward 
failure and risk taking)

 Don’t die of indigestion (commitment to allocate 
resources)

 Cultivate external relationship (everything we do 
we can’t do it alone, focus on our strength)

Source: Dr. Waguih Ishak, McKinsey Quarterly, Sept  2017
22
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“We cannot solve our problems with the same 
thinking we used when we created them.”

-Albert Einstein-
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Digital Initiatives Model in Financial Industry

Scenario-
Based

Technology

Regulatory
Compliance

Still apply with no change

Changed by Fintech

• KYC
• Anti Money Laundering
• Risk Management
• Information Disclosure
• Investor Sustainability

• Big Data – improve risk 
assessment 

• Cloud make risk control 
efficient

• Biometric facilitate KYC for rural
• Blockchain – trusted system

• Service embedded in 
scenario

• Risk control based on real 
transaction, manageable

• Acquire data move 
efficiently
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Digital Strategy Framework

DIGITIZE CORE

Digitize existing services 
and transactions 

(Business Process)

BUILD DIGITAL
ECOSYSTEM

Orchestrate ecosystems 
(Bank as Platform)

EMBED IN OUR 
CUSTOMER’S LIFE

Launch new digital 
propositions 

(Business Model)

Digital as our DNA

Digital First, Ecosystem First
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‘Digital as our DNA’

Scalable, flexible & 
secured Technology

Agile way of 
Working

(start-up culture)

Customer 
centric mindset

Data-driven 
Organization

Ecosystem 
Partnership
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Reshape the Distribution Strategy

“Engage our customers 
and personalize the 

services”

“Empower of our 
employees to better serve 

the customer”
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“Advancing Your Life”



BRILink - Empowering Indonesian Rural Economy

BRI Initiatives for Micro & SME Empowerment

BRILink is being used to boost financial inclusion in 
remote areas with the support from powerful network 
by BRIsat empowering communication connectivity.

Elevate our Customer from Unbanked to Banked
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Sabrina: Virtual Assistance for BRI Customers

Information Personalized 
Offer

Customer 
Service

Sabrina is a smart banking assistant via chat

Facebook Messenger
(Official Account Bank BRI)

Telegram Messenger
(@BANKBRI_ID_BOT)

Whatsapp Messenger
(+628121214017)

Available at :
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Education Ecosystem

Fisheries Ecosystem

Agricultural Ecosystem

Fintech & E-commerce

Oil & Gas Ecosystem; Transportation Ecosystem; etc

API stands for 'application programming interface’ -It connects your business processes, services, content,and 
data to channel partners, internal teams, and independent developers in an easy and secure way.

Digital Partnership Model to connect with Fintech and create digital ecosystem.

Execute Open API for Digital Partnership with 
Precision & Fast

ISO 27001:2013
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Partnership With Fintech To Support Creative Industry

Name PT MA

Industry Type Vendor Event Organizer

Project Client PT HMS

Loan 
Disbursement

IDR 550,000,000

Name PT. MSC

Industry Type Vendor Advertising

Project Client PT RB

Loan 
Disbursement

IDR 1,248,000,000

Name PT IDI

Industry Type Vendor Event Organizer

Project Client PT NI

Loan 
Disbursement

IDR 365,000,000

Financing Total 107 
Entrepreneurs

Loan Disbursement 
IDR 62,8 Bn (1 year)
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Official Store 
Indonesia Mall 
Powered by BRI
(SME’s Go Online)

https://www.bukalapak.com/u/brii
ndonesiamall

https://www.tokopedia.com/indon
esiamall

https://shopee.co.id/indonesia_m
all

https://www.blanja.com/store/indo
nesiamall

https://www.blibli.com/anchor/ind
onesia-mall

Indonesia Mall 
awarded by The 
Asian Bankers

Grand Launching 
Indonesia Mall di 
Eastparc Hotel Jogja 
18/10/18 #3 Best Official Store in Tokopedia

48%
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Become Digital in all Channels

Launch New Digital Product for Untapped Market Segment

● Digital loan product with 
“Mobile First” channel.

● Untapped new market 
segments (IDR 500.000 - 20m) 

“Faster-Better-Cheaper”
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BIG DATA Financial Services Support for Descriptive, Predictive, Prescriptive

● Enabling “Data-driven” decision for 
Business.

● Better Risk Profiling 

● Better analysis and assessment

Big Data AnalyticsFramework of Contextual Risk Management
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ISO 27001:2013

The First Bank with ISO 
Certificate in Big Data

Data-driven Organization



Merchant Assessment Services :
BRILINK Analytics To Optimize Agent BRILINK Acquisition

: Agent NON BEP: Agent BEP : Nasabah Potensial Agen 
BRILINK

Results

$36Billions
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BRIForce detects REALTIME 
anomalies for all customer 
transactions in ATM, EDC, 

eBanking.

Value Propositions

Fraud Detection Services :
BRIForce Precision in Detecting Anomaly based on Customer Behaviour

37



Early Warning System is the 
dashboard to predict the 

potential first payment default 
customers every month.

Key Highlights

Credit Scoring Services : 
Credit Risk Analytics - Early Warning System
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